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IMPORTANT! COMPLETED FORM IS DUE BY NOVEMHEER 4, 201 1.

'This year, we are provlding colleges with a way to include Infarmation about benefits beyond the data gathered in previous surveys. The infor-
matlon raquested below will be reported in the enline version of the survey.

1, Please Indlcate supplamental benefits avallable to full-time faculty membera at your Insitution In the following aress,

(__) Release rime (Please explaing)

() Sabbarical - available after semesters

(X ) Other (Please explain:) Sick leave pool: Maximum of 380 hours may be awerded for ampleyees who

years of employment for a maximum of

are eligible esch 12 month period.

2. Please indicate Employee Assistance Programs (BAP) avallable ro full-time inserucrors on your full-time faculty. Indlcate Items which apply
ta your institution,

Pimanclal education and services

Outreach, assessment, nd referml services for slcoho! or chemical dependency

Worl/Life coaching - “fitness for dury consultadions”

Tralning and development werkshops

Confliet resolution/management

Legal advice and analysls

Wellness services (fitness coaches, nutrlilonlar, smoking cessutlon, stress management, etc.)

Other EAP benefies:

Fraa membership to campug fitness center fox employees and spouse.

GLCCELEL

3, Orher significant employee benchits:
() Pald tnsurance benefits for spouses and/or dependenes
(X)) Onsite childcare available at a discounted rata
)

Other (Please explzin:)

Distance learning pay; s@ee attachad policy

Cell phone stipends for eligible employeas

COLLEGR; _Howard College

INFORMATION PROVIDED BY: _ Rhonda Kernick E-Mail Address; _Tkexnickehowardcollege, edu
TELEPHONE; Area Cade, (432}, 264-5100 FAX: Awa Codc _(432) __, 264-5026

PLEASE RETURN COMPLETED FORMTO:
Texas Community College Terchars Assoclation
5113 Southwast Parkway, Suits |85 —Austln, Texas 78735
Talephone Toll Fraa: 1-800-288-6850, Extansion 12 (in Austin, 328-2044) — Fax:Area Code 512-328.1086
E-Mail: chawkIns@tccta.org
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EACULTY TEACHING LOAD
I. Teaching Load for Instructors

A. The basic load for an Instructor is fifteen aquated credit hours and 80 equated students (20 equated students at SWCID),
three preparations, ten preparatlon hours per week, five office hours per wask, for a total of thirty hours per week,

B. No faculty member will receive less than their base contracted salary.

C. The maximum load permitted for instructors will be 21 equated credit hours and/or 226 equated students (56 equated
students at SWCID). Any load that exceeds this maximum must be approved by the appropriate instructional
adminletrator and must meet an unustial contingency.

D. To Be Arranged Courses (TBA): TBA classes may ba taught by full-time faculty under special circumstances and with

approval from the appropriate Instructional adminlstrator. Aform (see appendix) stating the name of the course and the

reason for the speclal arrangement must be completed by the instructor and signed by the appropriate Instructional
administrator. The Instructor must attach a copy of this form to the grade book that Is turned in to the Reglstrar at the
end of the semester. Any TBA course taught will be a part of the 21-hour maximum load.
When two or more courses are taught in the same time period, preparation and load credit will be given for only one class.
The division directors will submit a load list prior to the beginning of each semester for every Instructor in their divisions.
The load policy has no bearing on whether the college has a program or not. The Board of Trustees makes that
determination. Muslc, art, drama, and athletics are programs the college desirea to have to promote a comprehensive
community college atmosphere.

H. All facuity members will be subject to assignment of additional professlonal duties. Duties conslderad to be normal
concomitant facLity assignments include academic counseling of studente, aiding in registratlon, accepting late afternoon
and/or extended day class assignments, teaching out-of-district classes, teaching dlstance learning classes, serving on
committees, and spansoring student organizations. Each full-time member of the faculty will be required to perform such
extra duties as may be assigned without additional remuneration.

Il. Overload Calculation Policy

A. The compensation policy for the basic load Is set by faculty schedule. The compensation pollcy for overload takes Into
account the number of students, equated credit hours, off-campus semester hours, and number of praparations.

B. Anoverload In any of the formula component will not guarantee an overload overall. Any deflclencies must first be made up
wlthin the overload formula, after which the surplus will determine the overload.

C. The formula for compensation above the baslc load allows an increment of $10 per equated student, $250 psr equeted credit
hours, $100 per preparation, and any additional compensation racsived from teaching distancs lsarning courses and /or
traveling to off-campus locations as described below.

D. Number of Students: The basic load for H.C. is 80 equated students and 20 equated students at SWCID. When equating
students for load, lecture and lab students are treated equal, One studsnt In a three-hour class Is equated to 1.0; one
student [n a two-heur class Is equated to .66; and one student In a one-hour class I8 equal to .33. Five students Ina
practicum internship or co-op is equated to 1.0 and 1.25 at SWCID, An increment (or decrement) of $10 per student will
be assassed for each student above (or below) 80 students.

E. Numberof Hours: 15 equated credit hours is conslderad a basic load. Credit hours are equated according to Attachment A.
An Increment (or decrement) of $280 per equated credit hour will be assessed for each hour above (or below) 15 hours.

F. Number of Preparations: An instructor will be given one credit for each lecture preparation. An incrament of $100 will be
assessed for each preparation above three preparations.

G. Travel Between College Campuses: If an instructor Is required to travel between Howard College/SWCID campuses, the
Instructor will be relmbursed for mileage. A mileage log must be malntained and a reimbursement report must be
submitted monthly.

H, Classes Taughtat Locations Other Than Asslgned Campus: If an instructor is requlred to leave the Howard College/SWCID
campus to teach at another facliity, such as & high school or prison, then the instructor will receive $300 per site. The
instructor will be relmbursed for mileage f the off-campus site Is outside the city limits of the Instructor's home campus.

. TBACourses: Instructors teaching students by arrangement will be compensated $100 for each studant for their first saven

TBA ftudents. Elght TBA students and above will be considered a regular class and wlll be counted as such In the pay
calculation.
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J. Dietance Learning Pay: In addition to the regular salary, a faculty member wlll receive additional pay for taaching online/internet
courses and courses taught via Interactive television. Pay will be based on the foliowing:
INTERNET COURSES
Course development stipend  $ 1,000 (one-time stipend received the first-time course iz developed and taught)
$ 500 (one time stipend for developing/and teaching a couras using published
material and/or course developed by another instructor)
$ 500 (each time couree s taught after initial development)
INTERACTIVE TELEVISION
Caurse preparation stipend § 300 for each off campus slte (Three off-campus sites is the maximum number of altes for
which a faculty member will recelve additional compensation unless the college
asks the faculty to take additional sites. If the college asks the faculty fo add
addltlonal eltes above three, the faculty membar will receive $300 per site.)
TELECOURSE $ 300
This section does not apply to community education or some continuing education courses.
K. Compensation for work above the basic load for full-time faculty will be pald In three equal payments the first of Octaber,
November, December for the fall semester; and March, April and May for the spring semester.
. Load Calcylation Factors
Classes vary In Instructional composition, creating varying load calculations. The following principles apply to equating credit hours:
A. Lecture Class: One-hour lecture equals one cradit hour.
B. Structured Laboratory Class: Two hours lab equals one credit hour.
1. Labs are (1) scheduled at a specific time; (2) taught and set-up by an inetructor; (3) structured with specific assignments and
projects to be completed each period; and (4) & continuation of the lecture.
2. Extenslve one-on-one Instructions or tutoring is requlired.
3. Lectures or demonstrations to the class are common.
C. Supervised Laboratory Class: Three hours lab equals one credit hour.
1. Labs may or may not be scheduled at specific imes.
2. Instructor and/or lab assistant is present,
3. Instructor's duties generally conslst of answerlng questions with some lecture ar damenstration.
Students may move at thelr own pace working on thelr own projects or class work.
4. Basically, the lab is a means to provide the student the wherewithal to complete assignments and to give tutorlal assistance
where needed,
D, Monitored/Open Laboretory Class: Not a part of faculty load,
1. Lah time is arranged by students at their convenience,
2. Instructors are not present in the lab. Lab assistants may be present.
3. Instructor's duties are generally to grade assignments, verlfy student lab time, and schadule times for lab to be open.
E. VT Class: A full-load for a vocational/technical instructor at a Prison Site 18 40 clock hours.
F. A practicum internship, co-op, and/or EMT clinical of five students equates to one credit hour.
G. Instructional contracts in speclalized areas (such as dental hyglene, cosmetology, nursing, and emergency medical technology)
may reflect different loads related to the uniqua disclpiine and accreditation requirements.
H. Private Instruction: Is based on a per-hour rate,

SUMMER SCHOOL PAY:
Summer schoo! course assignments for full-time instructors will be pald according to the follawing schadule:
CREDENTIALS
Associate Dagree $ 40.00 per contact hour
Bachelor Degres $ 45.00 per contact hour
Master Degrae $ 50.00 per contact hour
Doctoral Degree § 55.00 par contact hour

12 students |s considered a full-load for a summer term course. An instructor will be pald an Increment of $10 per student above 12 (per
caurse). If a course has fewer than 8 students, the declslon 10 cancel a class will be at the discration of the appropriate instructional
administrator. Pay for s course with less than 12 students will be prorated accordingly. Pay for summer terms Wil be In one payment
on the first of the manth following the start of each term. Faculty are expacted to maintaln one office hour per day.



