TCCTA Publications Committee Meeting

Thursday, February 22, 2007

Members Present: Brenda J. Stubbs, Chair; Dr. Carol A. Lowe, Vice Chair; Teresa K. Beasley; Mark L. Hanna; Judy S. Hart; George N. Jackson; Jon Luckstead.

Members Absent: Dr. Rebecca L. Tate.

Others attending portions of the meeting: Danita L. McAnally, President, TCCTA; Richard Moore, Executive Director, TCCTA; Larry Allen, TCCTA Executive Board.

Old Business

Emails from TCCTA.   Carol Lowe reported that she is still having problems opening attachments to emails from TCCTA, but feels that the problem is with McLennan Community College rather than TCCTA.

Learning Community Article.  George Jackson had, in the previous meeting, agreed to ask one of his colleagues if she would be interested in writing an article on Learning Communities.  He reported that this didn’t seem to be working out.

Brenda Stubbs suggested that we ask each of the colleges to submit 1 to 2 paragraphs on their experiences with Learning Communities.  The data collected could then be consolidated into an article.  Carol Lowe pointed out that such an article would be very similar to the technical article we did a few years ago.  Judy Hart suggested that this could lead to online discussions in some sort of forum which would help us comply with Danita McAnally’s charge that we “recommend best approaches for sharing information, fostering collaboration, and encouraging discussion among the membership through print and electronic publications of the Association.”  Carol Lowe made a motion that we ask the colleges to submit their experiences with Learning Communities as stated above.  Judy Hart seconded the motion.  Motion carried.

“Join TCCTA!”  The PowerPoint presentation, “Join TCCTA!” was reported to be very difficult to find on the website.  Some reported that it is now much easier to find.  No search of the website was made to confirm this.  After the meeting, George Jackson searched the website for the presentation and could not find it.  Brenda Stubbs found the presentation in the Archive section on the website.  Brenda Stubbs found the presentation in the Archive section on the website.

“In This Issue…”  At the previous meeting, Revis Bell suggested that the TCCTA Messenger provide more information about the content of each article on the front page, more than just an index.  He expressed that many members may not be reading the articles because nothing grabs their attention.

It was pointed out that the “In This Issue …” section should have the first few sentences of each article to “sell” the article to readers.  There was some discussion about putting this information on page two, but some felt that doing so would make the material even harder to find.  Jon Luckstead reported that he often receives an email from another association that illustrates exactly what we are discussing.  He said the email just has the headlines of articles with the first 2 or 3 sentences of the article.  If anything catches his interest, he just clicks on the headline to go to the full article. 

Teresa Beasley made a motion that we ask the printer to explore design options for bringing attention to articles on the inside of the TCCTA Messenger.  Motion carried.

New Business

“International Adventures…” Article.   The committee discussed the submitted article.  Judy Hart suggested that it sounds more like an advertisement than an article.  Teresa Beasley suggested that it needs more of an academic component.  Jon Luckstead suggested that it needs depth, that it should have discussed the effect of the travel on the students, or how the trip supported the students’ academic studies.  Judy Hart mentioned that it sounds like the article is directed toward students rather than TCCTA members.

Carol Lowe mentioned that the Texas Higher Education Coordinating Board has very strict guidelines for travel, and any piece on educational travel should address those issues.  “For example,” reported Teresa Beasley, “the Coordinating Board makes a distinction between a traveling course and a course with field trip. The travel course requires classroom time at the various locations of travel, while the course with field trip involves classroom time in advance, with the field trip as the culmination of the course.”  Carol Lowe mentioned that working up such a trip to meet all of the requirements of the Coordinating Board is so complex that an article about a college’s experience in getting one of these courses approved might be very well received.  Teresa Beasley confirmed that “lessons learned” articles are always well received.  Carol Lowe agreed to work with some of her colleagues in developing such an article.

Teresa Beasley made a motion that we decline to publish the article in its present form, but suggested that we invite the author to rewrite the article in compliance with the guidelines stated above.  Motion carried.  She also suggested that, if the article is later published, we include an Editor’s Note at the end of the article inviting members to discuss their own “lessons learned” on the TCCTA website.

Danita’s Charge.  Danita McAnally has charged the committee to “recommend best approaches for sharing information, fostering collaboration, and encouraging discussion among the membership through print and electronic publications of the Association.”  

Brenda Stubbs suggested that articles, such as the one discussed above, could lead to a new section in the TCCTA Messenger to be used for “bragging rights.”   This section could be used for articles that give credit to faculty and schools using interesting and innovative techniques in their teaching.  Each of these articles could lead to forum discussions.  Richard Moore pointed out that discussion postings could lead to other articles by simply responding to the author with, “I like your posting; could you expand that to an article?”

Brenda Stubbs suggested that little blurbs on the website’s home page could link to complete articles on the website and in the TCCTA Messenger.  Danita McAnally suggested that this might lead to a complete redesign of the website.  Teresa Beasley asked if the TCCTA Messenger might be strictly online.  Larry Allen suggested that many members would still want a printed edition, especially with the Salary issue.  Mark Hanna pointed out that The Atlantic does a print edition and an online edition, but the online edition has a lot more material.  He reported that there was always something to add value online, such as an audio/visual interview with the author.  George Jackson reported that TV news programs are doing this very thing; providing a 60 second piece followed by “for more information, see our website.”  Mark Hanna pointed out that the key that sells this idea is value; the website must offer more content.  

Jon Luckstead suggested that articles in the TCCTA Messenger could be tied to the forum which could lead to a blog debate which could lead to more articles.  Carol Lowe suggested that members interested in one of our articles could end up forming a blogging community.  Brenda Stubbs pointed out that this would spur more and more communication between members and the TCCTA, and that the additional involvement of members” was the gist of Danita’s charge.

Mark Hanna pointed out that to do this efficiently would require good bulletin board software, which might be available at little or no cost.  He reported that Amarillo College is using some content management software that might work well for us.   He offered to investigate and report back during the meeting in October. 

Meeting adjourned at 3:44 pm.

George N. Jackson, recording

March 30, 2007
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