Summer Institute for Leadership Development
“Leading from
the Middie”

Lakeway Conference Center
Austin, Texas
August 3-7,2003

— SCHEDULE OF EVENTS —

Sunday, August 3

5:00 p.m. - Registration
6:00 p.m. - Reception and Dinner Cruise on Lake Travis

Monday, August 4
Morning Session: “Ethics in Leadership,” Bill Wenrich, Chancellor, Dallas County Community
College District

Afternoon Session: “Leading With Emotional Intelligence,” (we're looking at a couple of people
to deal with leadership issues using Daniel Goleman’s Primal Leadership as a framework)

Tuesday, August 5
Morning Session: Continuation of Monday morning session (small group follow-up; people
will be divided into groups of ten for discussions)

First Afternoon Session: “Best Use of Technology,” Judy Ashcroft, Associate Vice President,
Division of Instructional Innovation and Assessment, University of Texas at Austin

Second Afternoon Session: “How Texas Works,” Patrick Frances, Higher Education Team Man-
ager, Texas Legislative Budget Board

Wednesday, August 6

Morning Session: “How to Avoid a Lawsuit,” Frank W. Hill, Attorney at Law

Afternoon Session: “Nuts and Bolts: Managing Internal and External Constituents,” Steve
Head, Executive Vice Chancellor, North Harris Montgomery Community College District,
Bob Brown, Linda Coronado, and Angie Runnels

Thursday, August 7

Morning Session: “Vision: Possible?” Bill Wenrich and Patsy LeMaster, Director of Professional
Development, Amarillo College -- a wrap-up of the conference
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