TCCTA Professional Development Committee Meeting
TCCTA Convention, Austin, Texas

February 22, 2007

Attendees: Laurie Passmore (Chair), Ellen Brennan, Karin Carlson, Pandora Freestone, Rita Lewis, Mike Matthews, Dina Neal, Tianay Rabb, Bob Sloger, Chris Smith, Diane Underwood, Paula Wilhite

Visitors: Richard Moore (Executive Director), Danita McAnally (President), Andrea Zabel and Henry Hartman
· Welcome

· Introductions

· Chair led a short discussion on the purpose of the TCCTA Professional Development Committee

· Danita McAnally, President of TCCTA, thanked committee members and presented certificates of appreciation to those members who served.
· Starlink Executive Director, Henry Hartman, discussed the upcoming presentations and requested suggestions on future programs.  Also, he encouraged completion of the survey found on the Starlink website: www.starlinktraining.org  He then offered to e-mail his survey results to Laurie for her to share with this committee.
Members discussed the following programs sponsored by the committee:

· Leading from the Middle

· The committee noted that survey comments from those who attended were very good and will be offered again this summer.  This workshop targets deans and division or department chairs but is also very good for anyone wanting to improve their leadership skills.

· Great Teaching Roundup

· Members were encouraged to attend.  Members who have attended the roundup in the past recommended it highly.  May 14 – 17 is scheduled for this year’s roundup held in Bandera at the Flying L Guest Ranch.
· Fall Conference for Faculty Leaders

· Survey reviews were excellent.  Senate Best Practices has been included at the Fall Conference in addition to the Annual Convention.  It was agreed that this session is highly valued and should continue to be a part of the fall conference and spring convention.  Issues involving dual credit and technology in the classroom were recommended for the fall conference.  Members discussed changes for the registration table.
· Webinar on Dual Credit

· Some locations had problems with the audio and video matching while other locations did not.  Otherwise, feedback was very positive.
· Annual Convention

· Members discussed assignments for the General Session, GIFTS session, and the Professional Development Seminar.
Suggestions for TCCTA professional development programs:

· Standardization workshop – a workshop to establish consistency in formatting.  Include evaluation tools comparison.

· Dual Credit College Comparison – Who is doing what / how different colleges have set up their dual credit programs / include what works and what doesn’t

· HB1 – ICRs and syllabi

Suggestions for TCCTA’s website:

· E-mail directory of individual TCCTA members

· Members discussed forums vs. blogs and confidentiality issues of the inclusion of e-mail addresses of members.

· Prominently solicit “What’s important to you?” with a link for feedback
A suggestion was made that the professional development group have TCCTA buttons created that state “What’s important to you?”  It was suggested that the committee could wear these buttons to the Faculty Leaders Conference and the Convention to elicit discussions with TCCTA members about emerging issues that are important to them.

The question was raised on whether TCCTA should have a Faculty Senate committee.  The purpose is to solicit topics of interest from faculty throughout the state.  One suggestion included our committee soliciting the Faculty Senate Presidents for feedback on professional development interests.  It was also suggested that, instead, we solicit the TCCTA campus reps for professional development topics.  Laurie stated that she would communicate this committee’s interest in soliciting professional development topics to TCCTA for feedback regarding possible approaches.
There was discussion on the existence of a possible disconnect with the Coordinating Board; they have a professional development group.  There is concern about duplication of efforts between TXPOD and the coordinating board’s initiatives.  Dennis Brown from El Paso College was identified as a contact for the Coordinating Board’s professional development committee.  Laurie will communicate with TCCTA about possible collaboration efforts.
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