Texas Community College Teachers Association

Conference for Faculty Leaders

Professional Development Committee

Austin, Texas—October 15, 2004

Minutes

Members Present: Danny Moss, Dr. Jesse Jackson, Christina Michura, Dr. Nina Verheyden, Karen Marcotte, Russell  Kunz  , Karin Kinson

Guests Present: Don Bass, Lisa Brown, Patsy Lemaster, Dr. Mike Clark, Joy Brenneman, Marcos Molina, Terry Stewart-Mouchayleh, Gail Platt, and Richard Moore

I.  
Minutes Approved:

 The meeting was called to order by Danny Moss at 1:15 pm, and the minutes of February 19, 2004 were approved.

II.  
Reports from Guests:
A.
Great Teacher Round-Up—Don Bass, the founder of the Great Teacher Round-Up in Texas, announced that TCCTA will begin administering the program.  He said he proposed this association to TCCTA because he is starting to make retirement plans and wants to ensure the future of the program.  He decided that TCCTA was the ideal organization to take over the administration of the Great Teaching Round-up since TCCTA has an excellent reputation and the ability to market the program to its members, the ideal target marketplace for the program. Bass explained that the program has already reserved a space at the Lazy Oak Dude Ranch in Kerrville for the upcoming year and said that Joyce Palmer, the current logistical person, is willing to continue in this role for another year.  Richard Moore also praised this new relationship and noted that Don Bass has agreed to continue his involvement in the program this year in order to provide continuity.  There was consensus that the basic structure of the program be maintained in order to ensure the continuation of the program’s reputation for excellence and leadership.  Richard Moore also noted that the PDC will join the TCCTA Foundation in helping to find the small group coordinators for the upcoming sessions. 

B.  
Foundation Report—Danny Moss then introduced the guests from the foundation: Patsy Lemaster, Dr. Mike Clark, Joy Brenneman and Marcos Moline.  Patsy Lemaster announced the wonderful news that the Foundation grant proposal that she and Mike Clark prepared has been funded by the Houston Endowment at $100,000.  As a result of the funding, Lemaster will serve in a part-time capacity as Project Developer; Moline, as the part-time Program Assistant; and Brenneman, as the part-time Assistant Project Developer.  Patsy explained that the Foundation, the non-profit part of TCCTA, currently is drafting a survey of state professional development coordinators to determine current activities.  She hopes to see a sectional meeting of individuals involved in professional development at the annual TCCTA convention.  The Foundation intends to seek additional grant funding in order to recognize areas of possible development and establish priorities in areas such as mentoring, teaching skills, etc.  It also was noted that the Chair of the PDC sits on the Foundation Board.

C.
 STARLINK Report—STARLINK guest, Lisa Brown, and Danny Moss described the format for the STARLINK broadcast at the annual convention that is sponsored jointly by STARLINK and the PDC.  Then the members watched videos of two possible speakers—Robert M. Sherfield, Ph.D. and Sanford “Sandy” Shurgart, Ph.D.—and discussed the handouts on some additional proposed speakers.  After considering which speakers could best engage the audience on this year’s theme “Telling Our Story,” the committee selected Jaime Escalante as its first choice.  Shugart and Sherfield were tied for second choice, and Sharon Draper came in third.  Lisa Brown agreed to start checking with the availability of these speakers in terms of the rankings.

III.
Conference for Faculty Leaders Information:
Danny Moss announced that as a result of a suggestion of Christina Michura registration would start prior to the Friday session and continue on Saturday for new arrivals.  Danny asked for volunteers to arrive between 4:15-4:30 pm Friday to assist with the process and for additional volunteers for early Saturday morning.  He said other committee members could greet attendees and hand out programs and name badges.  The conference agenda was described, and committee members were asked to continue to help “meet and greet” on Saturday.  Danny Moss also suggested that the PDC members should have questions for the speakers when needed.

IV.
Discussion of PDC’s Responsibilities at Annual Convention:  

A.
 Gifts—Christina Michura will chair the popular GIFTS session, a brainchild of Patsy Lemaster.  Michura is considering a “Texana” theme and wants to ask book publishers to provide some door prizes and refreshments like last year.   PDC members were asked to recruit possible presenters and contact Christina Michura to coordinate. 

B. 
 Passing the Torch—Karin Kinson volunteered to chair this event again.   She proposed the title: “Tell It like It Is.”   This session, which was the brainchild of Terry Stewart-Mouchayleh, traditionally provides dialogue between new and more seasoned teachers over issues and concerns.

C.
STARLINK Session—The PDA’s responsibility for this session was discussed earlier in the meeting.

D. 
Thursday Night Banquet—Richard Moore asked the committee members to help greet people and take up tickets at the event.  He also urged the PDC to encourage convention attendees to arrive early Thursday for the Community College Day at the capital.  Buses will take members from the convention hotel to the capital so that they can talk with legislators about community college issues and concerns.

VIII. Other Discussion:

Danny Moss asked the committee if it had any suggestions of topics for the Foundation concerning faculty needs.  These suggestions should be sent to Patsy Lemaster.   Richard Moore then listed several potential topics already identified by TCCTA:

A. 
Leadership Program—“Leading from the Middle.”  This program would help train deans and department chairs and also help those under them.  Richard noted that the traditional lines between faculty and administration are becoming increasingly blurred.  

B.  
Aging Faculty—Moore expressed concern about the number of community college teachers who are nearing retirement.  This large exodus has the potential to threaten the basic culture of community colleges.  Therefore, there needs to be more dialogue about the distinctive characteristics of community colleges.  


C.
Faculty Development as a Priority—Although faculty development is essential to keep faculty from becoming stagnant, at some schools professional development isn’t a priority but an afterthought.

VIII. Meeting Adjourned: 

At 3:10 pm, Nina Verheyden moved to adjourn and Jesse Jackson seconded.








Respectfully submitted,








Peggy Lambert

