TCCTA Professional Development Committee Meeting Agenda
Fairmont Hotel, State Room  -  Dallas, Texas

February 21, 2008; 2:00 p.m. – 4:00 p.m.
Committee members: Stephanie Jones, Karen B. Barnett, Ellen M. Brennan, Karin S. Carlson, Pandora Freestone, Rita R. Lewis, Mike Matthews, Dina B. Neal, Tianay M. Rabb, Irma Rodriguez, Bob Sloger, Christopher L. Smith, Diane E. Underwood, Paula A. Wilhite, Laurie Passmore
· Welcome

· Re-Introductions

· TCCTA Professional Development Committee Purpose
· Volunteers 

· Ticket Takers for Banquet

· Greeters for PD Seminar

Since this committee hosts the Friday morning GIFTS sessions, committee members were asked us to be there at 7:30 a.m.  She also thanked those who were able to help find presenters for this worthy session.

· Programs
· Great Teaching Roundup
· May 12 – 15 at the T Bar M Resort in New Braunfels.

· This event targets faculty members and serves as:

· A way to recognize outstanding faculty

· An opportunity for faculty to share and collaborate with other faculty from throughout the state.

· An opportunity for faculty renewal and recommitment.
Since this committee is partially responsible for the Roundup, committee members were encouraged to attend if possible.

· Leading from the Middle (3rd annual)
· July 27 – 30 at the Westin Riverwalk in San Antonio.
· This event targets deans and division or department chairs but is also very good for anyone wanting to improve their leadership skills.
· Mike Matthews suggested that we have a Great Manager Roundup modeled after the Great Teacher Roundup.  Someone else suggested a Great Administrative Assistant Roundup too.  Then the question was raised whether or not adm. assts. can join TCCTA as associate members.
· Registration form: solicit 3 “hot topics”; provide break-out sessions and one main session. 
· Fall Conference for Faculty Leaders

· Senate Best Practices session is highly valued.
· Panel discussion: Developmental Education
· 2009 Annual Convention
This convention will be held in Austin.  Richard suggested that we ask Richard Moore if San Antonio can be put back into the convention “rotation.” 

· Suggestions for TCCTA professional development programs
Recruitment, Retention, Enrollment Management

Diverse Scheduling

Best Practices Techniques from campuses with increasing enrollments

Best Practices on dual credit

Distance Ed (Technology requirements and urban vs. rural needs)

Models for building enrollment

Clarify educational definitions, especially for hybrid classes

Certification for DL educators [Additional note: someone said that the US Distance Learning Association has developed a set of definitions.  Handy!]

Threats to autonomy in classroom

Campus Safety

Syllabi: development, consistency (define and contrast course syllabus and outline)
Roundups with emphasis on student success
Laurie discussed TXPOD and suggested that this committee attend the meeting in the Oak Room

· Suggestions for TCCTA’s website: None; compliments on the site improvement were extended.
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