Leading from the Middle Conference Evaluation Comments

July 29-August 1, 2007

13.  What topic would you recommend for next year’s program?

Good practices for contacting your legislature.

Breaking through the minority barriers  More on EI  How to handle issues that come through the door.

Communication Technology

Evaluation Motivating, encouraging people  Dealing with difficult people

Management strategies.  Assessment trends.  Maybe offer/structure one session for participants to share ideas in multiple small groups, focusing on a specifically determined goal for each group.  Then they report results at end of that session.  This might help facilitate interaction between faculty from different colleges.  By and large, participants stuck with faculty from their own colleges.  A designed session that groups participants into smaller groups that requires interaction with a shared goal might enhance the overall experience.  Also, topics geared toward specific community college issues would be preferred.  Philosophical issue(s)/topic(s)?  Some background on topic/presentation would be beneficial.  Did not know anything about EI until halfway through presentation.  Put in presentation summary?

Resolving conflict.  Delegating responsibility.

SAC’s information embedded assessment.  Time management.

Time management.  “Wearing many hats” as multi-level manager.  Hiring hints:  Does & Don’t of Hiring.

Legal always good.  Loved the panel—good to hear different viewpoints from different “leaders.”  Beaman – Legislative update again!

Ways to handle problems in those who work for you.  Ways to recruit Hispanics.  A better understanding of the negative view many Hispanics have about higher ed.

“What to write on evaluations”  Good/Bad.

What is needed in an orientation/student success course/seminar for new students going to college.  Finding and retaining good adjunct faculty.

More sessions like “Nuts & Bolts”.  Smaller breakout sessions with topics focused on specific levels of management (i.e.:  Deans, directors, Assoc VIP’s).  The role of fundraising in various mid-level positions.

Evaluation.  Dealing with difficult people.  Ideas for retention/recruiting.  Recruiting Hispanics.

Coordinating Board.  How Texas works.  How to Avoid a lawsuit.  Nuts & Bolts Panel.

Achieving the Dream.

Strengths finder – I can facilitate.  Hands-on approach to conflict management.  Serving Hispanic students.

Generational, gender issues.

Dealing with “difficult” people.

Evaluation.  Motivating Staff.  Handling Conflicts.

More technology topics.

Handling students’ complaints.  How to address long-term ineffective instructors.

1.  Financial issues – explanation of allocation of funds into separate budgets; sources of funds; seeking and obtaining grant money.  2.  Additional information on distance learning and how to provide training for faculty; Internet course loads, course load reduction for teaching via Internet, etc.  3.  Instructor evaluation.

How improve recruitment.  Successful strategies for attracting (esp. Hispanic) students to two-year colleges/colleges and universities in general.

Conflict resolutions.  How to deal with a less than competent superior.  Use different speakers or have them speak on something different if these are used in webinar.  Some of us already heard before coming down to conference.

Dealing with conflict.

Interview process – What can be asked?  What should be asked?  Generation X & Y learners vs. Baby Boomers.

More on Coordinating Board updates.  Perkins Funding in the Future.

1. New methods used to promote student success that have been successful.  2. New methods used in the classroom.  3. Successful ways that the college has engaged students in activities (extra-curricular & learning related).

1. As we expand distance learning offerings, how can we ensure that students are really doing their own work if they never have to present themselves on campus for any single activity?  2. The challenges/solutions of the Dual Credit Programs.  3. More on the Legal Issues in Higher Ed.  4.  More on ethics and maintaining integrity.

Credentialing.  Evaluation.  Conflict resolution.

“Transitioning from faculty to administration”  “How to deal with not getting the promotion”

Dual Credit.  Distance Education.

Funding – from state, foundations, grants (formula!)

14.  Are there topics that relate to your professional responsibilities you would like addressed in a Webinar format?

Best practices for faculty and staff developers.

Breaking through the minority barriers  More on EI  How to handle issues that come through the door.

Evaluation  Short term and long term planning  Dealing with difficult people

Streamline – Time Management; prioritize.

Pretty much anything.

How fundraising has become a part of many administrative jobs.  The path to the presidency is increasingly going through the development or advancement office.

Scenarios with actually leading others. 

Ethics in Technology.  Incorporating critical thinking attributes into online courses.

Evaluation.  Motivating Staff.  Handling Conflicts.

Handling students’ complaints.  How to address long-term ineffective instructors. (What is a webinar?)

1.  Financial issues – explanation of allocation of funds into separate budgets; sources of funds; seeking and obtaining grant money.  2.  Additional information on distance learning and how to provide training for faculty; Internet course loads, course load reduction for teaching via Internet, etc.  3.  Instructor evaluation.

Conflict resolutions.  How to deal with a less than competent superior.

Motivate colleagues.  Time management.

I am a grant writer/fundraiser/event planner and compliance officer.  I guess I am too specialized for a program here.

How should we address the recently passed HB 1321, which allows a student only 6 dropped classes?  What happens when a student gets the 6th W?  How will there be any “teeth” in this bill when there seems to be a plethora of “outs” to excuse the w’s?

Legislative updates.

Dual credit.  Distance education.

Student Learning Assessment and Outcomes

Evaluating online courses.  Learning communities (professional & student).

15.  Other suggestions, ideas, or criticisms:

Excellent conference!  More breaks; it’s tough to sit for so long.  (10 minutes every hour).

The location did not have accessible cell towers.  Most of us are still “on-duty” and need to be able to reach our institutions.

Very cold in the room.  In the morning – something besides coffee.  Everything else – Excellent!

I loved the forum discussion – very informative.  Might try to have a panel discussion (similar to faculty senate discussions at spring) of department and division chairs about things to watch for, things to do, suggestions for a new administrator.  I look forward to coming back next year.

Would have liked clarity of conference format and daily operations/schedule:  1.  What kind of breakfast is included?  2.  Something other than coffee in AM?  3.  Multiple AM sessions instead of marathons?  4.   Facilities were adequate, not exceptional.  Overall, I got a good deal of useful information and experience.  Perhaps don’t blitz us with Adobe presentation.

Excellent conference, especially for first-time goers.

Better location where there is cell phone service.  For many of us, the only way we can leave our campuses for these conferences is to be accessible when questions and emergencies develop on our campuses.  Also, it would have been nicer to be closer to restaurants.  Loved the topic and would come back next year!  Start Sunday --- end Tuesday might be helpful to some.  I heard many say they needed to leave early.

Need more breakout sessions to force us to get to know others.

Maybe have one-day 8:00 – 1:00 PM straight so that the participants may enjoy one afternoon free to tour the area.

Too cold in conference room.  Would have liked some time to go into Boerne when shops were open.  My room was in a rundown shape – plumbing (running toilet, stopped-up tub cracked & dirty) tiles, no microwave or fridge.

1. Have breakout sessions that allow smaller groups of participants to interact.  2.  Serve coffee and continental breakfast in the AM.  3.  Consider 2 tracks – one for non-instructional mid-managers and one for instructional.  4.  It is very frustrating not to have the handouts and copy of PowerPoint notes etc. while listening to speakers.  Handouts need to be “handed-out” before each session.  5.  The CD’s of the sessions should be given to participants at anytime during the conference – not just at the end.  We all have different commitments, and you should be sensitive to this.

Very expensive dining.  Mints/candy on the tables would be nice.  Pad/pen?  Program (in lieu of sheets of paper).  Richard does a great job of wrapping up each section.  Evaluation – one page.  Door prizes?  Motivation speaker to open the session.  Need handouts prior to session.  Better quality paper for certificate?  Carole is going to be a great asset!

A Sunday evening – Tuesday @ 3:00 would allow for 6 sessions, but would get us home a day earlier.  The conference format (length of sessions/ # sessions per day) was great.  Refreshments were great.

Provide the PowerPoint handouts with the speaker’s presentation.  I like to make notes during presentations.  Super job.  Thank you for all the work and time in coordinating such a fabulous and useful conference.  I’m coming away with such information, that it would have taken several years to obtain.  Richard has the biggest heart for TCCTA.  Creativity VH.

Sessions need breaks, especially the one on legal issues; it was entirely too long and tiring.  Some presenters weren’t loud enough – I also couldn’t hear questions from the floor and presenters didn’t repeat them so I often could hear answers but couldn’t figure out the question being answered.

Conference site should offer easy cell phone service accessibility and Internet access.  Good but hotel was bad.

Make sure breaks are included.  Morning sessions (3 hrs) too long.

Very nice!  Wish I had this info before Sept 2006.  There are many things I might have done differently.  Changing the schedule a bit – one afternoon off so we could enjoy the town/facility – we could then go that night.

Pre-set breaks – 3 hrs is a long time to sit.  Think about a program for minority supervisors – this program should reach all – great program.

Too little interaction among participants – perhaps small workshops to get people acquainted by others.  Last session, got interaction –- wish could have done this earlier.

Perhaps end each day’s sessions one hour earlier and use the last hour for small group discussions on various topics.  Rotate individuals into different small groups each afternoon.  Maybe add an extra day to the conference to allow more time for such activities.

I would recommend changing the venue for next year.  Several have commented to me that the lodging did not meet expectations.  More interaction.

Many problems with the resort – food was fair – they ran out of regular coffee in the rooms – no decent support for internet access in room – should have something even just donuts/bagels for breakfast – have something fun planned for part of conference – if at golf resort golfing afternoon, or tour of hill country, or something to draw people together more.  “Resort” was disappointing.

The educational law portion could be broader.  The employment law info is useful but it would be helpful to get into on intellectual property and FERPA.

Good job.

Website should be clear on:  casual dress, meals included/not included in price of conference, description of property (remote) and advice about what to bring to conference, description of area attractions.  Time on Sunday evening to introduce ourselves.  Perhaps use a fun icebreaker that will allow participants to get to know each other.  Maybe the room could be arranged as a horseshoe instead of in rows.  How about a list of participant’s names and roles, schools, and email addresses?  Built-in bathroom breaks during long sessions!  At the A&M Leadership Seminar we ate all of our meals as a group.  We got to know each other and shared lots of ideas.  I will, however, say that the TCCTA schedule has been much more relaxed:  start later/leave earlier – good.

Should not have a session go 3 hours.  This was a real good conference “Great Job”.  More interacting groups.  Last session was very good.

I don’t think it’s fair to not pass out materials until the end.  We are professionals – we have paid to be here and if we need to leave early for whatever reason, we should be able to have the copies of materials covered.  Programs focused on Hispanic recruitment/retention.

1. Ensure that attendees can obtain free Internet access on a 24 hr basis throughout the conference.  Attendees are multi-tasking and require this amenity to be comfortable or even to attend the conference.  2.  The town in which the conference occurs should be welcome spot for attendees when they have free time.  Boerne was virtually shut down at 5:00 pm so all the neat little stores did not get visited as they could have been.

Beautiful site for conference.  Good instructions to site.  Well-planned venue.  Welcoming atmosphere.  Thanks so much!

Make the actual “lecture” part of the sessions shorter with longer question and answer time.

Tapatio is too expensive.  Facilities need upgrading and cell reception is atrocious.

Add breakout sessions – by role (chair, dean, etc) and/or by topic (dealing with people, mentoring, professional development, technology, etc).  Breakouts would provide more, better opportunity to network and even problem-solve.  We could cover more topics, too.

