Fall Conference for Faculty Leaders 2007 Comments:

11. What other topic(s) would you have liked to be included in this year’s conference?

· Ideas for next time: 1) Teacher evaluations – trends, best practices; 2) Leadership session for department chairs; and 3) Adjunct instructor compensation when pay is not changeable.

· For Frank Hill to discuss ways to counter a college president’s demands that faculty not attend professional organizations or voice complaint about academic freedom in local faculty assemblies.

· Discussion of course redesign and online education with all of the implications.

· IRS Article 409A

· Discuss what TCCTA does for faculty. An early session for campus representatives.

· Identification of legislators (representatives/senators) by district = connect junior colleges with the legislative personnel who serve them (for next year’s meeting).

· The mechanization of teaching under the auspices of “best practices” that we must all do the same thing, teach the same ways, use the same text books – one size fits all teaching will be a disaster. But it is all done while at the same time denying that this is what is being done. If we don’t wake it up will be too late! We are on the precipice of losing control of our classrooms and seem not aware of how close to the edge we actually are. I refuse to become controlled by a puppet-master best practices guru in Austin or in the president’s chair. Mind you, I am not rejecting accountability, but I want to be held accountable for what I teach in my courses, not for teaching courses that have been designed by others. The Coordinating Board will sponsor the creation of these new courses (they will not create these redesigns themselves). They will make them “available” to faculty. Mark my words – someone at the legislative level will tie it in with money – you will be free to teach other than what we have redesigned but we will not reimburse what you teach if it is outside of what the Board has provided.

· Coping with multiple campus changes.

· I would like a panel to discuss current issues such as how two-year institutions are handling the six drop rule.

· Where we stand with health care.

· What does the Coordinating Board look at when they conduct a SACS visit.

· More detail on college readiness/course redesign.

· Latest (cheap) technological innovations to improve teaching/learning.

· A more thorough explanation of what the legislative issues are.

· Shared governance.

· More specifics on the healthcare issue and the possible incentive program we may be stuck with in order to get some health care costs covered.

· IRS 409 A

· Issues that concern small schools vs. larger ones or rural schools vs. city/suburban

· Why educational results are better in other countries?

· Give me a few years.

· Statistical information/demographics of each member Texas college (students, faculty, programs, graduates, time in existence, location map, multiple campuses, distribution of educational disciplines, degrees offered by each college, enrollment, new programs).

· Faculty development possibilities (Faculty-Administration-Board- working together- Goals)

· Moving from Parking Issues to Legislative Issues: How to make a Faculty Senate Productive and Proactive.

· 1) Today’s student lingo – what they mean. How do we as older faculty communicate with them; 2) How all faculty leaders can get together and come up with a strategy to improve our instruction; and 3) A session on culture diversity/sensitivity.

· How to encourage professional development and faculty involvement in orgs. like TCCTA: Ideas, discussions, etc. Importance of professional development.

· What is academic freedom?

12. What suggestions would you like to offer to those who will be planning next year’s conference?

· Don’t use the Hilton.

· Mentoring: What is it and does it need to change for the new generation?

· Safety (campus), learning communities, collaborative learning, show pictures/highlights of conference at the Saturday luncheon.

· Ideas for session: I saw this in the Chronicle – they had a panel of 10-15 incoming freshman and a moderator asked them unrehearsed questions: How many friends do you communicate with daily? How many books have you read in the past year? When was the last time you wrote a hand-written letter? Etc... Very interesting-Audiences draw conclusions about incoming learners.

· Dump programs on how to hire and plan programs that deal with weaknesses in dual enrollment and distance programs as well as how to make them reflect nothing but success.

· More interaction with conference participants like faculty senate.

· Better sound system and engineering. Break main speeches into breakouts for more intimate settings – the rooms are very wide and it was difficult to see the projection screen.

· Faculty Senate meeting could have been more beneficial if longer time period and rotation of reps between seats. Current session restricted exposure to views of seven other people. Session with rotation between tables would provide greater exposure to variety of view points on a variety of topics.

· How about some of the pressing issues at our campuses!? – Safety issues on our campuses, domestic violence on campus, teaching critical thinking...

· Have an ice-breaker, have a new comer welcome ribbon, have each campus bring at least 1-2 students to share how we as faculty an help them or have handout material/presentation.

· Remember the Navy!

· Check constantly with the hotel event coordinators.

· Comparison of the “role” of faculty senates (councils) at different community colleges; address (discuss) problems faculty senate (councils) face (with administration, faculty, participation) etc. Expand “Best Practices” moderated discussion – address more issues/questions. Have more time for discussion – we were just getting started. Also, get input on needs (questions) by participants that they would like input on. Give Beaman more time for questions.

· More than on program running simultaneously for choices. Also time saver – a bit more time between sessions and easier to do participation stuff. More “mixing” time – to get acquainted and informal talk – like the first and last hour of the conference.

· Find out who/what will be going on next door to our conference room – avoid conflict of interest (noisy party vs. lecture presentation).

· If you cannot book a room in the hotel hosting the conference, drive – don’t fly.

· I would like to take ideas that I overheard from the “Best Practices” seminar and use them in attracting newer faculty to attend this conference. I think the planning committee should do the same. It was a “fluke” (honestly) that I even attended this conference. The knowledge and networking I deem very valuable in what I am leaving with is “priceless”.

· Could we afford Katrina Grider rather than Frank Hill? Include specific examples of what gets faculty non-renewed or fired (ex – types of behavior....)

· On Saturday morning at break –10-10:30am- have drinks such as Coke, Dr. Pepper, etc available. Pick a location that has eating places close for those that don’t eat at the hotel.

· The “Closing the Gaps” updates from Glenda Barron, et al. are getting very tiresome. I dread hearing from the THECB personnel. It never seems to be anything good.

· Just do a hand out for current trends in Higher Education and use that time for additional discussion. More time for the “Best Practices” discussion.

· Good job – this year’s conference had more substance than some of the previous years. I fell that this conference offered more.

· How to teach Millennials – think about how to engage them.

· Go to a different hotel.

· Use a downtown hotel (one more used to dealing with conferences).

· Activity based component to session is wonderful.

· Conference very good! Although the Friday night session was not as good due to the music. I really wanted to hear from the Coordinating Board and I was only able to hear half. No fault of the speakers.

· Friday night dance with music after the session. The Great Teaching Round Up should be in May. Frank Hill is always great!

· For Terry’s activity: print instructions on a slide and review before the activity begins.

· Ask Coordinating Board speakers to more specifically address tow-year college issues and how we stack up against four-year colleges.

· Keep up the good work!

· The planning for this year’s leadership conference was excellent! The selected location was OK, but better directions would have been helpful if they were (perhaps) attached to the agenda. If the legal issues program, why not let those attending write out questions on the first day to be answered the second day.

· Continue to increase different people and perspectives in the planning committee.

13. Other comments, ideas, criticisms:

· Good conference – unfortunate issue with loud music during Friday’s session

· You all did a fantastic job this year! Well done!

· For me, this was a very positive experience. Thank you for the hard work and planning that you dedicated to this TCCTA event.

· Remember that some attendees are new senators and don’t know how to answer questions like “what do you do to attract participation?

· Hotel rooms were great – only problem was noise in meeting

· Keep the senate best practices

· A very informative conference

· Excellent time for TCCTA Committees to work tacked onto some good workshops.

· Don’t have time conflict of TXPOD and committee meetings. Have sign-up sheets for people interested in local attractions.

· Don’t schedule this meeting on the same weekend of Texas Speech Communication meeting (TSCA).

· Excellent conference.

· Overall I LOVE this meeting – nice job.

· Unclear on TCCTA’s stand on course redesign. Is TCCTA fighting this or participating?

· Good information, very beneficial, need handouts, hotel-too much traffic, a great conference. See you in February 2008!

· I’m sure Friday night’s presentation had merit, but (as we all know) the noise was so lout that it was a barrier.

· It was confusing to me when to come to the conference on the 1st day if I wasn’t on a particular committee.

· I like the breakdown into smaller groups – makes it more personal and easier to meet/gain contacts!

· My first conference. Enjoyed it. Learned some things. Met great folks. Will come again. Would like more work with legislative issues. Superb luncheon speaker!

· Membership committee meeting was EXCELLENT brainstorming session regarding convention plans, presentation of financial planning alternatives and information to help educate members.

· This was a great experience for me

· Great source for networking – need more opportunity before/during/after sessions. I found that the “older” generation (yes, I am Gen X) was more reserved. Or maybe it was because I was a stranger while being younger. But I didn’t let this stop me.

· Appreciated the apology, but too little, too late (I hope TCCTA received a significant discount!)

· I did appreciate the “sorry” from the Hilton, but I hated I missed the Coordinating Board Session.

· The food was great! The hotel rooms were nice.

· Beaman Floyd is always an outstanding speaker. Kudos also to Terry Mouchayleh!

· Thanks for the opportunity to learn from others.

· Is there a way that TCCTA can influence someone in the Governor’s office or on the Governor’s Business Council? We are effective with legislators; surely there is someone on the governor’s staff who can listen to reason or to the positions advocated by TCCTA – I hope!

COMMENTS ADDED TO #4: Friday, October 5, 2007 at 6:45pm, Session: THECB
· EXCELLENT – Noise not [TCCTA’s] fault

· FAIR – Despite the Naval interference, presentation was poorly communicated. This was the weakest.

· GOOD – YMCA rocks!

· POOR – Navy

· FAIR – This was not TCCTA’s fault.

· POOR – Technical problems

· FAIR – Not due to speakers – but problem with noise

· NO EVALUATION SCORE – We know the situation here – would have been good had there not been the noise problem.

· POOR - Noise
