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Informal	
  Networks	
  Mini-­‐Organizational	
  Scan	
  

!   UM	
  Global	
  HR	
  presented	
  Informal	
  Networks	
  methodology	
  for	
  
examining	
  networks	
  of	
  employees	
  working	
  together	
  to	
  achieve	
  tasks,	
  
share	
  information,	
  communicate,	
  or	
  to	
  enhance,	
  subvert,	
  or	
  circumvent	
  
normal	
  processes	
  shown	
  in	
  a	
  formal	
  organizational	
  chart.	
  

!   The	
  first	
  step	
  in	
  an	
  Informal	
  Network	
  analysis	
  is	
  an	
  “Organizational	
  
Scan”	
  to	
  identify	
  problem	
  areas,	
  hot	
  spots,	
  concerns,	
  performance	
  
issues	
  or	
  other	
  topics	
  impacting	
  results.	
  

!   UM	
  Global	
  HR,	
  asked	
  participants	
  of	
  the	
  TCCTA’s	
  Leading	
  from	
  The	
  
Middle	
  Conference	
  to	
  respond	
  to	
  a	
  sample	
  of	
  questions	
  taken	
  from	
  the	
  
OrgScan1.	
  

!   This	
  document	
  summarizes	
  the	
  results	
  of	
  middle	
  managers,	
  chairs	
  and	
  
faculty	
  responses	
  to	
  these	
  questions.	
  
1©Magus	
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The	
  Mini-­‐OrgScan1	
  
!   The	
  OrgScan1	
  is	
  a	
  structured	
  interview	
  to	
  gather	
  key	
  information	
  about	
  the	
  

organization	
  using	
  questions	
  that	
  have	
  been	
  tested	
  and	
  proven	
  over	
  the	
  past	
  
20	
  years	
  

!   UM	
  Global	
  HR	
  asked	
  participants	
  of	
  the	
  TCCTA’s	
  “Leading	
  from	
  the	
  Middle	
  
Conference”	
  to	
  answer	
  a	
  subset	
  of	
  6	
  questions	
  selected	
  from	
  the	
  OrgScan	
  	
  

1.  What	
  in	
  your	
  view	
  is	
  the	
  biggest	
  threat	
  to	
  your	
  community	
  college?	
  
2. Of	
  the	
  things	
  you	
  do	
  in	
  your	
  job,	
  which	
  parts	
  are	
  the	
  easiest?	
  

3. Which	
  parts	
  of	
  your	
  job	
  are	
  the	
  most	
  difficult?	
  
4. What	
  are	
  the	
  current	
  priorities	
  of	
  your	
  community	
  college?	
  

5. What	
  are	
  your	
  most	
  time	
  consuming	
  activities?	
  

6. What	
  parts	
  of	
  your	
  job	
  are	
  the	
  most	
  enjoyable?	
  

!   These	
  questions	
  are	
  designed	
  to	
  provide	
  information	
  on	
  alignment	
  of	
  threats	
  
with	
  priorities,	
  and	
  time	
  spent	
  dealing	
  with	
  threats	
  and	
  working	
  on	
  priorities.	
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Summary	
  of	
  Middle	
  Managers’	
  Mini-­‐
Organizational	
  Scan	
  

!   College	
  "middle	
  managers"	
  know	
  and	
  agree	
  on	
  the	
  threats	
  to	
  their	
  college,	
  and	
  list	
  
priorities	
  that	
  address	
  these	
  threats	
  

!  However,	
  while	
  they	
  know	
  what	
  they	
  should	
  be	
  doing,	
  they	
  are	
  not	
  necessarily	
  
able	
  to	
  work	
  on	
  the	
  priorities	
  due	
  to	
  	
  lack	
  of	
  time	
  	
  

!  Budget	
  cuts	
  have	
  reduced	
  staff	
  and	
  resources.	
  Combined	
  with	
  increased	
  
enrollments	
  and	
  workload,	
  these	
  have	
  created	
  an	
  inability	
  to	
  focus	
  on	
  short	
  and	
  
long	
  term	
  strategic	
  tasks	
  

!  Middle	
  managers	
  spend	
  most	
  of	
  their	
  time	
  (66%)	
  doing	
  routine	
  work,	
  busy	
  work,	
  
and	
  administrative	
  work	
  such	
  as	
  reports,	
  documentation,	
  compliance	
  

!   This	
  "lack	
  of	
  time"	
  is	
  exacerbated	
  by	
  the	
  difficulty	
  in	
  developing	
  relationships	
  
(which	
  could	
  lead	
  to	
  work	
  inefficiencies	
  &	
  inability	
  to	
  solve	
  problem)	
  	
  	
  

!   The	
  irony	
  is,	
  middle	
  managers,	
  chairs,	
  and	
  faculty	
  need	
  to	
  be	
  innovative	
  and	
  
strategic	
  to	
  deal	
  with	
  the	
  budget	
  crisis,	
  while	
  at	
  the	
  same	
  time	
  being	
  pulled	
  in	
  
another	
  direction	
  to	
  deal	
  with	
  frequent	
  "fires"	
  and	
  routine	
  tasks.	
  	
  	
  

!   There	
  is	
  scarce	
  time	
  to	
  focus	
  on	
  solving	
  underlying	
  problems	
  	
  and	
  root	
  causes.	
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Are	
  Colleges’	
  Priorities	
  Aligned	
  with	
  Threats	
  They	
  Face?	
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Threats	
  to	
  Community	
  Colleges	
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Top	
  Priorities	
  of	
  Community	
  Colleges	
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Easiest	
  Parts	
  of	
  Middle	
  Managers’	
  Job	
  

!   The	
  easiest	
  tasks	
  involve	
  "Teaching	
  and	
  working	
  with	
  students”,	
  followed	
  by	
  
"Working	
  with	
  Staff	
  &	
  Faculty	
  and	
  Collaboration”.	
  

!   Routine	
  work,	
  or	
  the	
  daily	
  job	
  activities	
  that	
  have	
  to	
  be	
  done,	
  such	
  as	
  meetings,	
  
paperwork,	
  reports,	
  budgets	
  and	
  so	
  on	
  was	
  listed	
  third.	
  In	
  many	
  organizations,	
  
routine	
  work	
  is	
  the	
  most	
  frequently	
  listed	
  activity.	
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What	
  Parts	
  of	
  Your	
  Job	
  Do	
  You	
  Find	
  
the	
  Most	
  Difficult	
  

!   The	
  most	
  difficult	
  part	
  of	
  the	
  job	
  is	
  having	
  time	
  to	
  get	
  things	
  done.	
  	
  	
  

!   Some	
  of	
  this	
  has	
  to	
  do	
  with	
  the	
  2nd	
  most	
  difficult	
  which	
  is	
  building	
  relationships	
  
that	
  would	
  actually	
  help	
  give	
  them	
  more	
  time.	
  	
  	
  

!   Employees	
  have	
  internal	
  (building	
  relationships)	
  and	
  	
  external	
  (others	
  interfering	
  
with	
  work	
  or	
  providing	
  unnecessary	
  work) forces placing	
  demands	
  on	
  their	
  time.	
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What	
  Are	
  the	
  Most	
  Enjoyable	
  and	
  Satisfying	
  
Aspects	
  of	
  Your	
  Job?	
  	
  

!   The	
  most	
  enjoyable	
  aspects	
  of	
  work	
  is	
  student	
  success	
  —	
  the	
  reason	
  the	
  college	
  exists,	
  
followed	
  by	
  teaching	
  and	
  working	
  with	
  others.	
  	
  	
  

!   Collaboration	
  and	
  working	
  with	
  others	
  is	
  a	
  key	
  benefit	
  of	
  working	
  in	
  community	
  colleges.	
  	
  

!   Free	
  time	
  to	
  explore	
  and	
  find	
  ways	
  to	
  improve	
  work	
  are	
  also	
  valued	
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What	
  Are	
  Your	
  Most	
  Time	
  Consuming	
  Activities?	
  	
  

!   The	
  most	
  time	
  consuming	
  activities,	
  “routine	
  work”,	
  “Reports”	
  and	
  “Meetings”	
  
are	
  where	
  67%	
  of	
  people	
  spend	
  their	
  time,	
  followed	
  by	
  33%	
  working	
  with	
  
students	
  (17.5%)	
  or	
  improving	
  programs	
  (15%).	
  	
  

!   Too	
  little	
  time	
  is	
  left	
  to	
  work	
  on	
  things	
  they	
  enjoy,	
  are	
  challenging,	
  or	
  related	
  to	
  
the	
  colleges	
  priorities.	
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Conclusion	
  

!   When	
  people	
  work	
  on	
  things	
  they	
  enjoy,	
  that	
  are	
  challenging,	
  and	
  
relevant	
  to	
  the	
  needs	
  of	
  the	
  organization,	
  the	
  employees	
  are	
  said	
  to	
  be	
  
engaged.	
  	
  This	
  is	
  where	
  you	
  find	
  innovation	
  and	
  real	
  efficiencies.	
  	
  

!   The	
  current	
  budget	
  cuts	
  are	
  a	
  threat	
  to	
  the	
  purpose	
  of	
  community	
  
colleges	
  and	
  the	
  students	
  and	
  communities	
  they	
  serve.	
  

!   Colleges	
  need	
  to	
  focus	
  on	
  efficiencies	
  not	
  elimination	
  of	
  staff.	
  	
  This	
  meets	
  
the	
  budget	
  needs,	
  but	
  undermines	
  colleges’	
  ability	
  to	
  do	
  their	
  job.	
  

!   The	
  “Leading	
  from	
  the	
  Middle”	
  Conference	
  provided	
  tools,	
  information	
  
and	
  skills	
  that	
  will	
  help	
  participants	
  establish	
  relationships	
  and	
  
understand	
  the	
  informal	
  networks	
  behind	
  the	
  organizational	
  structure,	
  
so	
  that	
  they	
  can	
  become	
  	
  more	
  fully	
  engaged	
  in	
  responding	
  to	
  the	
  
threats	
  facing	
  colleges—	
  i.e.,	
  working	
  on	
  priorities!	
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