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Attendance:  A success story

In 2005, Blinn College grew concerned about the large number of students who were failing to complete courses each semester.  The problems created were diverse:

· Students drop and failure rates were growing and the College felt this needed to be addressed to encourage student success at the college level

· Students who had quit going to class but still living in the dorms

· Students who had stopped showing up to class and causing problems with student loans

In 2005, the Blinn College Board of Trustees and the Executive Council asked the faculty to help create an attendance policy that would solve these issues.  The Council of Division Chairs and the Faculty Council both worked together to create our initial Attendance Policy that was implemented in the Fall of 2006.  This policy stated that students were to be notified of after accumulating three unexcused absences.  The student would then be referred to the PASS Center (Promoting Academic Student Success Center) for counseling.  If the student continued to miss class, they would be withdrawn from class.

This policy worked but created new problems.  The College had to house and staff the PASS Center.  This was a major problem but was worked out quickly.  Students were warned via the US Postal Service since we did not have student email accounts at the time.  This proved very costly for the college and often the students ignored their warning letters or failed to show up to the PASS Center.  

At the end of the 2006-2007 school year, the college revisited the policy.  The PASS Center idea was bold and visionary but was failing miserably.  Blinn College decided to close the PASS Centers and tell the students to visit with their professors to discuss their absences.  Students also received Blinn College email accounts, which expedited student notification while saving the College money.

After one year of implementation:

· Blinn College has seen student attendance improve.  Our yearly report is not out yet but our Director of Teaching & Learning Enhancement said our number of withdrawals and failing students is down.  

· Our problems with students dropping out of class be remaining in the dorms has improved.  Students are remaining in their classes now.

· Grades have improved and students now comment on how serious Blinn College takes their success.

· Students are able to maintain the student loans as they are completing the required number of hours necessary to continue financial aid.

We still have a long way to go to improve the overall attendance problems.  The attendance policy that Blinn College has created and revised has made a real difference in helping our students succeed.
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Proven.




