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Name _AMY S. GLENN_ Position _CHAIR, S&BS_ College _NORTHEAST LAKEVIEW_

I accepted a job as Chair of Social & Behavioral Sciences at a brand new college and, six weeks before the fall semester began, had no faculty in my department. Hiring the tenure-track faculty alone was a tall order and I knew that, at the rate our student population was growing, the adjunct faculty would play an important role for a long time. One of the things I wanted to avoid was the need to constantly replace a shifting pool of adjunct faculty, many of whom were (understandably) not as committed to their positions. I decided to attempt to develop and retain a pool of adjunct faculty members who were committed to excellence and to the College. Gaining the support of my tenure-track faculty was necessary but surprisingly easy … we had an excellent department and they wanted to continue in that manner. We’re in our 3rd year now and our department has been successful in achieving that goal so far. We feel honored to work with a group of such excellent and loyal adjunct faculty. The following are the strategies we continue to use.

Collegiality – all faculty are treated the same and all adjunct faculty who continue to develop as educators and as professionals in their disciplines are valued as colleagues and encouraged to apply for tenure-track positions as they become available
Inclusion – adjunct faculty are welcome at all department events, included in all department decisions that apply to them (e.g., included in textbook decisions but not tenure decisions) and welcome to develop and teach any new courses not taught by tenure-track faculty
Recognition – all faculty accomplishments are celebrated and publicized in the same manner regardless of faculty status

Employment Issues – chair gives top priority to adjunct issues concerning pay, rank, letters of recommendation and etc as is true for tenure-track faculty

Access to Information – chair immediately distributes to all adjunct faculty any announcements, opportunities, etc distributed to full-time faculty

Evaluation – regular evaluation is required of and used as a positive method of improvement for all faculty

Exclusivity – adjunct faculty who do not continue to develop are cautioned once and then not invited back the next semester even if that means sections are cancelled

Seniority – recognize and reward adjuncts who continue to teach for us

Instructional Assistance - offer regular (but not mandatory) brown bag workshops in evenings and on Saturdays over topics requested by adjunct faculty

Professional Development – encourage adjunct faculty travel and participation in discipline meetings and, in the absence of institutional funding, have started identifying outside donors to help establish a fund for this purpose
