Leading From the Middle, Sunday, July 27, 2008 at 7:00 p.m.

Ethical Leadership and Social Responsibility

Dr. Bill Wenrich, Chancellor Emeritus, Dallas County Community College District

Resources:

How Good People Make Tough Decisions by Rushworth Kidder (NY: William Morrow and Company, 1995

Cast-Off Youths: Policy and Training Methods From the Military Experience by Sticht, Armstrong Hickey and Caylor (NY: Praeger, 1987)

Carole’s Notes:

Perspective:

Define “America” in one word:

Leading From the Middle participants said: 







Freedom







Opportunity







Democracy







Capitalism

Dr. Wenrich said: ACCESS which also defines community colleges.

The one thing you have control over is YOUR ethical integrity – it will outlast you wherever you are.

“Nothing is at last sacred as the integrity of ones own mind.” ~ Emerson (?)

Yellow light scenarios:

When you see a yellow light do you speed up or slow to stop?


Old lady steps out to cross – now which do you do?


18 Wheeler behind you is NOT going to stop – now which?


Old lady steps out AND 18 Wheeler is not going to stop – which?

What do we value?


Leading From the Middle Participants said:








Honesty








Reputation








Golden Rule








Fairness








Doing the  “right thing” when no one is looking








Loyalty

The new Cultural Golden Rule:  Do unto others as THEY would have YOU do unto them.

Discussing Rushworth Kidder’s book –

What would I tell my mother or 60 Minutes if they were camped out on my lawn after I made a decision?

Contextual education is a powerful source of creating success for “potentially ineligible.”

Pat Cross (Harvard/Berkley) – “Make successes of potentially ordinary people.”


Some times we get so fixated on finding those who will be successful that we forget to help 

those who need us.

Achieving the Dream:


- Use data to find ways to help low income and people of color


- student success will be the measure

Plus 50:


- Age 44-62


- Second career opportunities


- New life 2nd round: ESL, GED, 1st time non-traditional skills training

Some times you just have to look reality in the eye and deny it!

Serve those people who have not been served before!

People you lead need to see and understand your values – show your “value set” in a consistent manner and you will find trust will go a long way even when those on the outside looking in do not have all the facts you do.

